
COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SYSTEM LEADERSHIP TEAM MEETING

Wednesday, January 18, 2012 from 9:30 AM to 12:30 PM
St. Anne’s Auditorium

155 N. Occidental Blvd, Los Angeles, CA, 90026

The INNOVA Group, Inc. 714.504.7446 rigoberto@sbcglobal.net

REASONS FOR MEETING

1. To provide an update from the County of Los Angeles Department of Mental Health.

2. To give an update on the State budget.

3. To give an update on the Information Technology (IT) Plan.

4. To provide a presentation on evaluating the impact of the Prevention and Early Intervention (PEI).

AGENDA

I. Welcome & Introductions 9:30-9:35

II. Review Meeting Agenda and Materials 9:35-9:40

III. Department of Mental Health—Update 9:40-10:00
A. Marvin J. Southard, Director

County of Los Angeles, Department of Mental Health

IV. State Budget – Update 10:00-10:20
A. Susan Rajlal, Legislative Analyst

County of Los Angeles, Department of Mental Health

V. Information Technology Plan - Update 10:20-10:40
A. Robert Greenless, Ph.D., Chief Information Officer

County of Los Angeles, Department of Mental Health

VI. Evaluating the Impact of Prevention and Early Intervention 10:40-12:00
A. Debbie Innes-Gomberg, Ph.D., MHSA Implementation Unit

County of Los Angeles, Department of Mental Health

VII. Public Comments and Announcement 12:00- 12:15

VIII. Housekeeping Items 12:15-12:30
A. Ad Hoc Committee Update

IX. Adjourn 12:15


